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Discovery Workshops

The GeoPlatform Team recognizes that each program has varying levels of knowledge, experience, and understanding of
Amazon Web Services (AWS). Discovery Workshops were developed to meet the needs of different programs by allowing
a Program Team to meet with a Cloud Architect in preparation for moving GIS applications to a FedRAMP approved cloud
infrastructure. Additionally, GTRI can customize a discovery workshop to meet the needs of a specific program. Examples
of workshops include:

e  Two-hour block for about AWS training and GeoPlatform options

e Two or Four-hour block for Architectural review and options available to meet program’s needs

e Four-hour workshops that include hands on AWS console demos

Architecture workshops will follow our cloud implementation philosophy:

Security .
FAQS:

What is the Length of the Discovery Workshop?
- Discovery workshops are scheduled for up to 4 hours. If programs are local to the Architecture team, we will

travel to your location to complete in person.

What is the Cost of a Discovery Workshop?
- Discovery workshops costs depend upon the actual amount of time needed for the workshop and development of
architecture diagram deliverable. If less than 4 hours is needed the cost will be less. Average cost for a 4-hour
session with AWS Architect and deliverable of Architectural diagram estimates to be $1,900.

What is a Typical Agenda for the Discovery Workshop?
- Agenda’s depend upon each program’s knowledge of AWS. If the program has very little knowledge of AWS and
their FedRAMP approved offerings, GTRI will provide education. If the program has knowledge of AWS, we can
tailor the workshop to discuss their application and requirements for an architectural diagram and cost estimate.

Is the Discovery Workshop Required to Participate on the GIS Task Order?
- No

GeoPlatform email: GP_DOI_Hosting@geoplatform.gov GTRI email: GIShelpdesk@atri.com
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